The Gauri

3 Line Defense

First Line: Still runs controls on spreadsheets. Evidence lives in emails and
WhatsApp, and identifies issues only after damage. By the time exceptions surface
— it’s already too late. Second Line: Chases teams for updates, compiles
fragmented risk data, and submits reports that are already outdated. Third Line:
Waits weeks for data access, tests samples instead of full population, and spends
3-6 weeks building audit reports. Observations become opinion battles. Board
gets reactive reports, not preventive intelligence. That’s not “defense.” That’s
governance delay and blind spots.

And the consequences are real:

- Misstatements discovered months later...
- Fraud detected only after losses...

- Manual controls bypassed quietly...

- Third-party risks realized post-contract...
- Zero early-warning signals...

- CXOs flying blind with dated reports...

The Fix: Automated Governance + Continuous Monitoring
When governance moves into an automated GRC ecosystem:
- Controls are monitored 24x7 — not annually...

- Exceptions surface in minutes — not weeks...

- Evidence auto-collected from ERP — no email chasing...

- Third line tests full population — no sampling bias...

- Board dashboards update live — no slide-deck scrambling...
- Accountability is system-traced — no blame game...

This is practical governance.



Today, if your “defense” still runs on trust — it’s not defense. It’s unmanaged risk.
Board reporting today is still built on data extraction, consolidation, delayed
validations, and fragmented control evidence. The result? Lagging visibility,
reactive decisions, and governance that arrives after the risk has already
materialized.

With automated board reporting powered by CapltAll's Internal Audit & Control
Management platform, organizations transition from periodic reporting to
continuous governance:

- Real-time, audit-ready dashboards directly synced from live audit control data...
- Unified risk, control, and observation tracking across entities and processes...

- Automated control effectiveness & issue aging analytics...

- 3x faster reporting cycles with elimination of manual consolidation and data
reconciliation...

This is not just faster reporting. It’s closing the gap between risk detection and
board visibility. No more data collation across silos. No more version conflicts. No
more delayed risk escalation. Just a single, real-time source of truth for the Board,
Audit Committee, CFO, and CXOs. In a world of continuous risk and regulatory
scrutiny, tradition style of board reporting is no longer defensible. Automation is
the new baseline. If we don’t automate now... we might not be here tomorrow. A
CFO shared this with us recently — not as a warning, but as a realization. And at
Capitall, we hear this more often than ever. Because behind every finance and
audit function today, there’s a quiet pressure building:

- Increasing workloads...
- Rising compliance demands... shrinking timelines...
- And expectations that outpace human capacity...

Every CFO feels it... Every auditor battles it... Every investor is watching it...

The truth is simple: the pace of business has outgrown manual processes. The
Human Reality:- Teams aren’t overwhelmed because they lack skill — they’re
overwhelmed because they’re expected to run a high-speed digital enterprise
using tools designed for another era.

They’re:

+ Closing late nights

* Testing samples instead of full populations

* Manually reconciling what should reconcile itself
+ Chasing documents instead of driving insight

This is no longer sustainable — not for the people, not for the business, and not for
the market. Why Investors Care More Than Ever...



Investors today expect transparency, speed, credibility, and resilience.
They’re backing companies that have:

* Real-time visibility

+ Automated controls

+ Continuous monitoring

+ Audit-ready data

» World-class governance

Automation has become more than efficiency —

It’s a marker of maturity and long-term stability.

When a company automates with Capitall, it sends a very clear message to the
market: “We’re future-ready. We’re disciplined. You can trust our numbers.” That’s
exactly why investors lean toward organizations who partner with us —because
they know Capitall builds systems that don’t crack under pressure. Wanna know
how Capitall Helps - At Capitall, we transform audit and finance processes into
intelligent, automated workflows that give teams their time back and give
leadership the clarity they need.

Our clients see:

* Faster closes

» Continuous audit capabilities

* Lower operational and compliance risks

Capitall fully acquired KG Somani & Co LLP. The Gauri - In our social initiative,
Capitall is working in collaboration with Blinkit, Zepto, Zomato, Uber Ola other two
wheeler bikers and four wheeler car, bus, truck drivers to choose the right road
and leave the wrong roads for peace in all cities of India. We are seed investor in
“Library on wheels” for education of driver/pilot community in India so that they
can grow peacefully and leave the wrong roads/paths with zero traffic, avoid
making any noise or causing harm to common citizens. Under The Gauri we are
also promoting no whistle, no noise, no horns, no movements to promote global
peace during day and night. Under The Gauri we are also promoting wellbeing of
three wheeler auto drivers, three wheeler e-rickshaw drivers to not choose wrong
road and maintain peace. It will help in correction and not making mistakes to
avoid its correction by The Gauri & others in next 40 years. We got great support
from WIRC. We are using all donations that we got earlier for social good only and
accepting more donations in our Mumbai office for this initiative. We do audit not
noise #literate #rewardsforgroudbreaking #noselfesteem
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